
MCH LPHA Readiness Tool 

IMPLEMENTATION STAGES (2-4 years) 

Exploration Installation 
Initial 

Implementation 

Full 

Implementation 

 Identifying partners that 

have a shared interest in 

the priority work 

 Meeting with partners to 

discuss observations or 

priority work 

 Exploring opportunities to 

collaborate and or form 

a coalition/workgroup 

 Fostering partnerships 

 Engaging stakeholders 

 Populating Readiness 

Tool 

 

 Forming a coalition/ 

workgroup 

 Developing a team 

charter with outcomes 

 Understanding what 

each partner is currently 

doing  

 Gathering data to 

describe problems or 

challenges 

 Developing a clear 

problem statement 

 Identifying/preparing 

appropriate staff 

 

 Identifying potential 

policy or systems 

change solutions that 

address the problem 

 Prioritizing policy or 

systems change solutions 

 Developing 

implementation and 

evaluation plans 

 Plan Do Study Act 

(PDSA) cycle 

 Reassessing staff/agency 

capacity 

 Implement one of the 

prioritized policy or 

systems change solutions 

 Evaluate the impact of 

the policy or systems 

change 

 Make adjustments to 

strengthen the impact 

 Reassessing and 

implementing additional 

prioritized policy or 

systems change solutions 

 

Adapted from: Fleming, W. Oscar. "Translating Evidence Into Impact: Applying The Active Implementation Frameworks To Harness The Potential Of Evidence Based Practices.". 2015. Presentation. 


